
EXECUTIVE 160320

CORPORATE STRATEGY 2016-2020 PERFORMANCE REPORT – QUARTER THREE OF 2019-20

EXECUTIVE MEMBER:  Councillor David Moore

LEAD OFFICER: Sarah Pemberton, Director of Corporate Services and Commercial Strategy

REPORT AUTHOR: Gillian Butterworth, Performance and Risk Management Officer

WHY HAS THIS REPORT COME TO THE EXECUTIVE? 
The Executive is responsible for managing the resources of the Council and seeking to 
ensure that best value through continuous improvement is embedded throughout all the 
Council’s business.  

RECOMMENDATION:

a) Note performance against the Corporate Strategy Delivery Plan and KPIs and any actions 
taken to improve compliance with targets. 

1.        INTRODUCTION

1.1 The Executive assess progress against the 2016-2020 Corporate Strategy by 
monitoring the Corporate Strategy Delivery Plan (Corporate Plan) and a suite of Key 
Performance Indicators (KPIs).

1.2 This report summarises performance against the Corporate Plan and the KPIs for 
Quarter three of 2019/20.  The report also provides context and remedial actions 
where Corporate Plan key deliverables or KPIs have not been fully achieved.  
Further details and analysis are listed in the report appendices.

 
2. PROGRESS AND PERFORMANCE DURING QUARTER THREE OF 2019/20

2.1 The Corporate Plan 
The Corporate Plan sets out twenty Key Deliverables that the Council aims to 
achieve in 2019/20.  Each Key Deliverable is broken down into smaller sub-
actions known as ‘Milestones’.

2.2 In Quarter three there were 15 milestones to be met, of which, all were completed. 
Full details are given in appendix A.

2.3 Key Performance Indicators 
The Council monitors twenty five Key Performance Indicators against the 2016-2020 
Corporate Strategy.  



2.5 In Quarter three, 79% of KPIs were on target (19 out of 24, where one is an annual 
KPI).  All of the ‘corporately owned’ KPIs met their target. 

2.6 Where comparisons could be made, 91% of KPIs performed as well as or better than 
same quarter in 2018/19 (20 out of 22 comparable KPIs where one KPI is annual, one 
is new this year and one KPI had a nil return in Q3 18/91 and 19/20 (KPI 1.5)).

2.7 Table 2 shows ‘at a glance’ which KPIs met their quarterly targets. 

Corporately owned Performance Indicators Was quarterly 
target met?

KPI 2.1 Additional income generated through Commercial activity Annual

KPI 3.5 b_ Speed of processing - new CTR claims

KPI 3.1 Percentage of Non-domestic Rates Collected

KPI 3.5 a_ Speed of processing - new HB claims

KPI 3.6 a_ Speed of processing - changes of circumstances for HB claims

KPI 3.6 b_ Speed of processing - changes of circumstances for CTR claims

KPI 3.8 Homeless relief cases

KPI 3.9 Domestic Abuse Project

KPI 4.2 % Freedom of information requests resolved within timescale

KPI 5.1 Percentage of 'major' planning applications determined within 13 weeks

KPI 5.2 % planning 'minor' planning applications determined within 8 weeks

KPI 5.3 Percentage of 'other' applications determined within 8 weeks

KPI 5.4 Percentage of planning appeals dismissed

NON- corporately owned Performance Indicator

KPI 1.1 Percentage of Council Tax collected

KPI 1.2 Number empty homes <6months brought back into use

KPI 1.3 Number of new homes approved

KPI 1.4 Number of new homes built

KPI 1.5 Number of AFFORDABLE homes BUILT

KPI 1.6 Number of larger family and aspirational homes built



NON –Corporately owned Performance Indicators

KPI 1.7 External funding for Economic Development Secured

KPI 3.2 Local people supported with employability and skills

KPI 4.1 Percentage of complaints resolved at stage one

KPI 4.3 a_ % of household waste sent for reuse, recycling and composting  

KPI 4.3 b_ Percentage reduction in residual household waste

KPI 4.4b Percentage CTAX collected using Direct Debit payment method

2.8 For the 5 KPIs that did not meet target, the following context is offered;

 KPI 1.3 Number of homes approved in 2019/20 is below target at present, 
however overall a total of 921 homes have been approved for Copeland since 
2017.

 KPI 1.4 Number of new homes built.  There were 50 new homes built in Quarter 
three of 2019/20, although this is below the target for the quarter, it is greater 
than the number of homes built in the same quarter last year (26).  There have 
been 136 new homes built in the borough this year, this more than the number 
of new built in each of the last three years; 129 in 2016/17, 112 in 2017/18 and 
90 in 2018/19.

 KPI 1.5 number of affordable homes built.  This KPI is dependent upon external 
agents or their actions.  54 affordable homes were approved in 2018/19 so it is 
expected that those will progress to being built over the next couple of years.

 KPI 4.3a % of household waste sent for reuse, recycling and composting.  
In quarter three, 39.75% of all waste collected was diverted from landfill.
This KPI is impacted by the cessation of the garden waste collection from 
October to March, therefor reducing the amount of waste that can be diverted 
from landfill in quarters three and four each year. Although the target was not 
met for quarter three, it was met in the first two quarters of the year.

 KPI 4.3b Percentage reduction in residual household waste.
Following the launch of the kerbside recycling scheme in 2018/19 there was a 
marked reduction in the amount of residual household waste collected (tonnes), 
as expected this has now levelled and in Quarter three an increase was recorded 
in the amount of residual household waste collected. This KPI is dependent on 
the behaviour of others, however for our part, Copeland continue to actively 
promote waste minimisation and reuse schemes across the borough in line with 
local and central government policy.



Currently this KPI compares the percentage reduction in tonnes of residual waste 
collected year on year, as such it does not account for any increase to the 
number of households that refuse is collected from (136 in 2019-20 to date). To 
present a more accurate picture, the KPI will be monitored in a different way 
from 2020-21 onwards, instead it will record ‘Kg of residual household waste 
produced per household’.  

2.9 Data and trend monitoring
The Council monitors five additional performance trends which have been identified 
as relevant to the ambitions of the Corporate Strategy.

Data/trends to be monitored Q3 
19/20

Q2  
19/20

Q1   
19/20

Q4   
18/19

Q3   
18/19

Q2   
18/19

Q1   
18/19

Number of empty business 
premises within the borough.

189 183 181 202 205 202 191

Number of new businesses within 
the borough. (New business 
registrations)

34 43 22 36 31 24 23

Number of repeat homelessness 
case in 2 years

12 13 4 4 6 4 5

Number of homelessness cases 
where Welfare Reform is a factor.

15 14 8 14 1 2 5

Number of Domestic Violence 
Incidents with a repeat victim.

113 112 119 125 152 189 145

3.0 CONCLUSIONS

3.1 The Quarter three out-turn position is,
100% of Key Deliverables are on target for completion.
79% of KPIs have met their target. 
91% of comparable KPIs have improved or maintained performance when compared 
to the same quarter last year.
Where progress or targets were not met, context and remedial actions have been 
offered either in the body of the report or as part of the appendices.

4.          STATUTORY OFFICER COMMENTS 

4.1 Legal comments are: No legal issues arise from this report

4.2 The Monitoring Officer’s comments are: This report provides a progress update to 
the Executive on key deliverables arising from the Corporate Strategy.  Any legal 
issues arising from any individual key deliverables will be dealt with as appropriate. 



4.3 The Section 151 Officer’s comments are: Contained within the report
The Council’s Medium Term Financial Strategy, 2019/20 Budget and Capital Plan 
underpins the 2016-2020 Corporate Strategy

4.4 EIA Comments:  The Corporate Strategy and Service Plans against which 
performance is measured have undergone Equality Impact Assessments.  Individual 
projects and partnership delivery against the Corporate Delivery Plan are subject to 
provide EIAs.

4.5 Policy Framework:  Budget and Policy Framework Procedure Rules as set down in the 
Council’s Constitution. This report directly reports on the delivery of the Corporate 
Strategy and associated documents.

4.6 Other consultee comments, if any:

5.  APPENDICIES

Appendix A - Corporate Strategy Delivery Plan Report for Q3 of 2019/20

Appendix B - Key Performance Indicator Report for Q3 of 2019/20


